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Regulations Governing the Establishment of Faculty Evaluation Committee
Set by the 1st Program Affairs Committees, 109-1, Aug. 4th 2020
Amended by the 3rd Program Affairs Committees, 109-1, Oct. 14th 2020
Amended by the 1st Program Affairs Committees, 112-2, .Mar. 6th 2024
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Article 1. These guidelines have been established based on the rules for Faculty Evaluation

Committees laid down in NCHU’s organizational charter.
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Article 2. The Hiring Committee must have five to nine members, at least two thirds of which

should be full professors. The number of full professors in the committee must not be less

than five. Other qualifications are as follows:
1. The director of the program is ex officio member and also serves as chair of the program.

2. All members of the Hiring Committee must be full-time teachers who have previously
taught courses for the program. They must be of the rank of professor or associate
professor. The term of Hiring Committee members is one year. They can be continuously

re-elected. If there is an insufficient number of eligible candidates in the program,



candidates from other similar departments can be selected, who should be of the rank of
professor. Having been selected in the meeting, the committee members must be

approved by the President.

3. All members of the Hiring Committee must adhere to academic ethics and integrity, and

they must not have been disciplined by the University Evaluation Committee in the past.

4. Hiring Committee members should be highly qualified professors or associate professors
with a good track record in teaching and research. They should have conducted an MOST
research project during the past five years or published at least two articles in
international journals (recognized by the college) as lead author or corresponding author.
These articles can be published either in first level journals of MOST or more than two
articles in international journals of the same level. Alternatively, they can have published
a scholarly book which has been reviewed by the College Evaluation Committee. In all
cases, the works must accord with the evaluation and submission criteria for teacher
promotion. *If the program director does not meet the qualifications for regular selection
committee members then the chair person should be selected from the other members of
the Hiring Committee. When the committee evaluates teachers, members cannot evaluate
a teacher whose rank is higher than their own. In such cases, lower-ranking members are

not counted as in attendance. *
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Article 3. The Hiring Committee must meet at least once every semester. Extraordinary meetings

may be called when necessary.
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Article 4. Responsibilities of the committee members are as follows: Matters regarding the
employment (full time and adjunct teachers), duration of employment, promotion,
dismissal, non-renewal, service extension, temporary transfer, conducting lectures abroad,
studies, education, research leaves, and pay raises of teachers as well as confirmation of

the causes for teacher severance.
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Article 5. After having been reviewed by this committee, the employment of teachers, duration of
employment, promotion and any change of the employment must also be reviewed by the
College Evaluation Committee. Except for the above events, other important issues
related to teacher evaluation must be treated in accordance with the rules after having

been reviewed by the program committee.
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Article 6. If the evaluation case involves a committee member’s own person, spouse, relatives,
relatives by marriage, a former student or advisee, or if committee members have
personal stakes in the matter or are in a relationship with the prospective employee, said
members shall voluntarily recuse themselves from the meeting. Should any person have
sufficient factual evidence to prove partiality by certain Committee members, said person
shall submit an application to this committee and provide supporting facts to exclude the
member. If said committee member fails to recuse themselves voluntarily, the convener
shall invite the member to stand down through a committee resolution. Relevant persons

may be invited to the meeting to provide instructions.
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Article 7. Two thirds or more of the members shall attend in order for the meeting to convene.
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Article 8. Matters not specified by this Regulation shall be handled in accordance with the relevant

regulations of the college and the school.

1y AEBMEERTBERIBERFREPLEE G T PR

Article 9. These regulations and all amendments to the latter shall be approved by a meeting of the

4 Program Affairs Committee and the dean of college prior to implementation.
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( The English translation is for reference only. In case of any discrepancy between Chinese version

and English version, the Chinese language version is binding. )



